PHarding Township Civic Association
THUMBNAIL ACCOUNTS OF CIVIC AFFAIRS

NOVEMBER 2011

ANNOUNCEMENTS AND UPCOMING EVENTS

HARDING SCHOOL EVENTS From the School Superintendent Alex Anemone

December begins with a bang — on Friday, December 2" from 8:30-10:00a.m.,
HTS will hold one of its monthly open house tours. Parents with children currently
enrolled in a non-public school are invited to attend (with or without their children), take a
guided tour of our facilities, meet with administration and visit classrooms.

As we get further into budget season, we are encouraging all stakeholders to get
involved in this process. To this aim, please attend a Budget & Bagels Breakfast with
Dr. Anemone on Tuesday, December 6™ at 8:30a.m, in the HTS Library/Media Center.

Later in December, the HTS Music Department featuring Chorus and
Instrumental Music students in grades 4-8 will be hosting their annual Winter Concert.
The concert, open to all the public, will be held on Tuesday, December 13" from 7:00-
8:30p.m.

In January, the HTS Husky Pups Program (Pre-K 3, Pre-K 4) will be accepting
registrations for the 2012-13 school year; please be on the lookout for more information.

HARDING TOWNSHIP SCHOOL PTO presents its 2011 annual Holiday Bazaar. This
year we've added an exclusive "adults-only"shopping event on Friday, Dec. 2, 6-9
pm in the gymnasium. And on Saturday, Dec. 3; Pancake Breakfast 'til noon in the
school cafeteria; and extended shopping hours from 9am -5pm. Come see and

buy gifts for the home, unique children’s gifts, fabulous clothing, silks, jewelry,
accessories, art, bath & beauty products, toys and more. Come out and support our
school! For more information visit www.hardingholidaybazaar.vpweb.com or contact
Suzanne McGratty at suzanne.mcgratty@gmail.com.

THE KEMMERER LIBRARY

Thanks to everyone who supported the Library through our Annual Election Day
Book Sale and who donated to the nationwide charity “Blessings in a Backpack” food
drive. The food collected will go directly to the children of PS/MS 20 in the Bronx.
HOLIDAY HOUSE TOUR: The Friends of the Kemmerer Library will sponsor a Holiday
House Tour on Thursday, December 8, a celebration of beautiful local holiday
decorating. The event will begin with a brunch at Springbrook Country Club of
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Morristown (from 9am-11am), and will be followed by a tour from 11am-3pm of Harding
homes beautifully decorated for the season. Home decor and other accessories also will
be offered for sale at our Holiday Boutique at the Library from 10am to 3pm. Invitations
to the event have been mailed to all Harding residents, and tickets can only be
purchased through the RSVP process. Residents may also enter a raffle to win two
tickets to the Holiday House Tour by completing the Library’s community survey at
www.hardinglibrary.org.

Senior Yoga: M.J. Turnbull’'s classes run every Monday morning. Mat work begins at
10:45am, and gentle seated yoga begins at 11:30am. Suggested donation is $10 per
session.

Children’s Story Time schedule: Rhyme Time: Thursdays, 10:30am for children 4 to
24 months of age. Toddler Time: Tuesdays, 10:30am and Thursdays, 1pm for children
2-4 years old. Listen to stories, finger plays, felt stories and make theme-related crafts.
After School Program for children in grades K-3: Wednesdays, 3:30pm.Listen to stories
and make a related craft.

The new online circulation system is now up and running for Morris County
libraries, including Kemmerer Library. The system cutover temporarily prevented
patrons from placing holds online and from receiving books from other libraries. Patrons
can now resume online holds and inter-library loans and also enjoy the added features
of the new systems by logging on to your account at www.hardinglibrary.org using your
library card barcode.

The library was recognized by Gov. Christie for the service provided by the staff
and volunteers to the residents of Harding during Hurricane Irene. After the hurricane,
the Library served as a community center and provided power, Internet, water, coffee
and company during extended hours for the week following the storm. Judie Ward, Alice
Condon and Elaine McHale of the Library’s Operating Committee accepted the award on
behalf of the Library.

THE HARDING TWP POLICE DEPARTMENT The Harding Twp Police Dept wants to
advise residents of multiple bear sightings in the township. Sightings on Glen Alpin Rd,
Fawn Hill Dr, Youngs Rd, Welsh Lane, Brook Drive South, Homestead Rd, Kennedy
Lane. Residents are reminded to take in food sources, garbage cans, etc from driveways
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and yards. Keep all garage doors closed. Get up to date emergency and
advisory information and notifications on Nixle. Register for free at www.nixle.com

HARDING ALLIANCE AGAINST SUBSTANCE ABUSE Our mission is to provide
education and resources to promote healthy decision-making and to avoid substance
abuse and risky behaviors. Harding Alliance members are concerned citizens, police,
health and school professionals. Our next meeting is scheduled for January 18, 2012 at
8:30 AM in the Guidance Office of Harding Township School. For more information:
Judy Malloy, Chairperson, at Judymotown@gmail.com if you have any questions.

The website is https://sites.google.com/site/hardingalliance/ ; the blog is
http://hardingalliance.blogspot.com/.

REQUEST from the Township Committee: is any Eagle Scout candidate or other
community minded person or group interested in constructing a Community Bulletin
Board at the Post Office? The idea is for a free standing board on the grass along the
driveway/walkway that leads to the back parking area. It would need to be all-season
and accessible for posting of information by community groups. Please contact the
Township Committee through Regina Egea at egea@yverizon.net.

From the Civic Association:
THE CIVIC ASSN ANNUAL DUES SOLICITATION. Help Us Keep Our Citizens
Informed and Engaged! Since the 1970’s, broad based citizen support has allowed the
all-volunteer Harding Township Civic Association to continue its mission to foster an
informed, engaged and patriotic citizenry. Please renew your $35 membership —
additional contributions are welcome. This year the Civic Association is in need of
volunteers. We need your help to continue to provide the community with news and
events such as the Memorial Day Parade. If you'd like more information call 973-476-
6888 or send an e-mail to BarbaraJBrennan@hotmail.com.

These are the activities of your Harding Township Civic Association:
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Thumbnail of Civic Affairs — The source of non-partisan, unbiased reports on the
activities of township government and announcements of community events.

Harding On-Line — Our website at www.hardingcivic.org, is now the “go to” source for
news and events in Harding. Over 500 residents have signed up to receive e-mails
about news and events that occur between issues of the Thumbnail.

Memorial Day Parade — We are the sponsor and organizer of this old fashioned, small
town display of patriotism. We coordinate an essay contest for school age children, the
winners of which read their work at the parade ceremony and receive a savings bond
prize.

Directory of Community Services - A handy guide to all government committees,
commissions and boards as well as other community service organizations. Mailed
annually, free of charge, to every family in town.

“An Evening with the Mayor” and “Meet the Candidates Night” — These events give
Harding’s citizens an opportunity for dialogue with our Mayor and a chance to interact
with the candidates for Township Committee.

New Resident Welcome Package — We give every new resident a package welcoming
them to our wonderful community and providing them with useful information. Your
contributions are tax deductible to the extent provided by law.

TOWNSHIP NEWS:

Township Committee Meeting — October 18, 2011, All Committee persons attending
Ordinances Introduced

1. Small Back-up Generators Rules Eased. Planning Board presented an ordinance to
eliminate the permitting process for generators less than 20 kw and using a pad less
than 20 sq ft. The pads would not count toward total lot coverage and would be relieved
of lot set back rules. Generator would have to be within 20 feet of the owner’'s home and
screening plants is encouraged.

2. Downtown Redevelopment. Amended the B-1 zoning of the “downtown New Vernon
to encourage business growth.

3. Towing Service contract must be awarded via a bidding process or have a rotating list
of contractors. This is for situations where the PD calls for towing (accidents, illegal
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parking, etc) and conforms to a NJ State “Anti-Predatory Towing Service Act.” The PD
call for about 100 tows per year. Citizens pay for the tow but this act protects the citizen
from gouging by a towing company that might be favored by a police department.

Bayne Park Stream Bank Restoration Project — Great Swamp Water Shed
Association proposed work on the banks of Bayne Park pond to restore the water to its
natural chemistry that has been altered by road salt and “immeasurable” amounts of
nitrogen an phosphorus. The plan calls for replacing invasive plat species with native
grass and shrubs. To ensure that deer do not eat the plants deer before they can get
established, a seven foot high fence in three areas is part of the plan. The $2600 cost
would be borne by a grant, not the Township, though maintenance costs would be the
Township’s responsibility. The height of the fence was troubling, but ultimately accepted
as necessary.

Committeeman Lanzerotti was very concerned by the absence of any
scientifically valid data that would establish a baseline for the conditions and as well as
lack of a follow-up plan to measure any improvement. His concern about the lack of
data was such that he offered to donate $600 per year for 5 years to cover the cost of
the data gathering — “must do the project right”.

Snow Removal Contract Let for The Farm at Harding. Two bids were
submitted and the contract was given to the low bidder from Wharton boro. --
$795/application of salt and $1200/plow. Maximum of $5K for the balance of 2011.

There was discussion, initiated by Roberta Shields, speaking as a citizen rather
than as a member of the Wildlife Mgmt Committee, regarding whether the Township
Committee should Urge the National Park Service to Implement a Deer Mgmt Plan.
Apparently the “understory” of the Park area (tree seedlings) is being stripped by deer
thus setting up an ugly treeless future for the forests. Ms Shields asked why the TC
would try to influence the Park Service with a letter or resolution, while it didn’t try to
influence the Great Swamp Association to manage the goose population right here in
Bayne Park. She said that she had not seen this proposal although she is an active
member of the Wildlife Committee. Further she pointed out that deer “management” is
not just culling. Lastly she asked if the comment and discussion period on deer control
ended in August, why is this happening now? The answer was that Karl Meister,
Chairman of the Wildlife Commission, urged the TC to make this request of the Park
Service, although without apparently mentioning this to the rest of the Commission.
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Hired Replacement for Township Clerk. After a process which included
receipt of 20 resumes, 10 interviews and 2 call backs for second interviews a clerk was
hired at a salary of $38K, slightly below the compensation of the prior clerk.
DISCUSSION TOPICS

Finances for 2011 Tracking Well vs Budget. Revenues are about 1% over
budget while spending in almost all categories is at or below plan.

2012 Budget — “Will Need to Make Harder Choices”. Next year’s budget
discussion will roll out as follows: Nov 16 — preliminary discussion of “key drivers”; Dec
21 — Proposed Budget unveiled; Jan 18 — Police and DPW budgets discussed (aside”
Police have one more year on their current contract). 2012 will be another difficult
budget as ratable property base will decline slightly for the first time in memory due to
new farm assessments and property tax appeals. A citizen asked how many houses
have been built (but not occupied) or improved and have not been reassess upward?
Questioner was assured that this will be investigated.

Cell Tower Advisory Committee — Church Site Recommended.
Recommended the site on the property of the Seventh Day Adventist Church over the 3
alternatives (Glen Alpin, Harding Township site and DOT site). Concern was raised
about the rigor of the analysis of all the sites. Ben Jean, whose property is on Tempe
Wick Road said he was opposed to using either the Glen Alpin or Church sites.

Library Volunteers To Be Recognized BY Governor for Service During
Hurricane Irene. Governor Christie asked all NJ municipalities to choose a group or
individual for special recognition for their service during the hurricane. The TC chose the
Library volunteers who opened the facility for comfort, water, charging and
companionship during the disaster. Judie Ward, Alice Condon, and Elaine McHale of
the Library operating committee attended and were recognized at the Trenton
recognition ceremony.

What is the Township’s Follow-up to Hurricane? (Asked by resident Mike
Meade.) In general Irene created what Mayor Bartlett called “an unacceptable failure of
infrastructure”. Here’s what has been done so far: (1) Had first meeting with NY
American Water. Osborne Pond needs a new spillway. (2) Contacted JCP&L which said
they had a communication problem and that their Operating Center was not giving out
accurate information. (3) Contacted Morris County — to little avail. (4) Created a 12
person Emergency Preparedness Committee to work this issue. (5) Have consultants
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looking at how DPW can do a better job to restore power to key sites like the sewer
pumping station that failed. (6) TC-persons Egea is drafting a report and (7) Lanzerotti is
working with Harding School (8) PD has an emergency communication system in place
that works over wireless (cell phone) system that citizens can tap into. The relevance of
this effort was proven by the subsequent late-October snow storm which proved far
more devastating for many residents.

Privacy Concern Raised. Resident Judy Malloy, for the second time, raised a
concern about privacy caused by the new Construction Office streamlining procedures
and the ombudsman role. Specifically, why does a committee person (Nic Platt and Ned
Ward) need to read applications? TC-man Platt assured Ms Malloy that neither he nor
Mr. Ward “have not looked at a single plan” though they are copied on applications in
their role to monitor work flow to ensure timely movement of plans through the
department. The “fact of an application” is public information, though the details of the
application are not public. As background, Platt explained that the building department
was a source of significant complaints by contractors and their clients as it sometimes
took as long 2-3 months to get approvals. The process was examined and “best
practices were developed and implemented. The construction department was made
more efficient while a large portion of the delays were found to be due to incomplete
applications by contractors. Now homeowners, contractors and the building department
all know the status of applications so there can be no finger pointing. Platt reported that
things are running smoothly and that he has not had to get involved in an issue for four
months.

ENVIRONMENTAL COMMISSION, October 3, 2011

MEMBERS PRESENT, Richard Clew, Justine Kovacs, Karl Meister (chair), James
Morgan, Nicolas Platt (excused early), Peter Saulnier, Hugh Symonds

ALSO PRESENT Harriet Honigfeld, Easement Consultant, David Peifer, Highlands
Project Coordinator, ANJEC, Eleanor Wiener, Thumbnail Liaison

BRIEFING ON HIGHLANDS PLANNING PROCESS

David Peifer, Highlands Project Coordinator, ANJEC gave a presentation on the
Highlands, pointing out that this was a mountain range which encompasses PA, NJ, NY
and CT. He explained the conformance process and the benefits to municipalities. He
further explained that conformance is mandatory in the conservation areas; however, it
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is optional in the planning areas. There have been 65 conformance petitions submitted
with 53 administratively completed. 30 of the 88 towns in the Highlands have already
opted in. D. Pfeifer will send K. Meister additional information regarding the Highlands
Planning Process.

LIAISON REPORTS

Planning Board (PB) — P. Saulnier stated that the PB met on September 26, 2011
and has been updated on the activities of the EC. He stated that there is a meeting
scheduled for October 5, 2011 which he will attend concerning the ownership and
maintenance of Bridle Trail Easements. He also reported that the Planning Board was in
favor of fast-tracking applications for the installation of emergency auxiliary generators.
P. Saulnier will draft a comment concerning the generators on behalf of the EC,
pertaining to the enforcement of the setback rules, bearing in mind the emergency needs
of the community.

Board of Adjustment (BOA) - H. Symonds reported that the BOA met on September
15, 2011 and has been updated on the activities of the EC. He reported on an
application for a setback variance for the Merlin Property located at 15 Brook Drive
North, wherein a variance was requested for a lot setback to install a swimming pool
within 25 feet of their back lot line. An alternative location was not feasible due to
easement restrictions. A site inspection was performed. It is the recommendation of the
EC that the setback variance not be granted as it does not conform to the existing
setback rules and the owners were aware of the consequences when they agreed to the
easement restrictions.

Citizen’s Park Advisory Committee (CPAC) — J. Kovacs reported that the CPAC was
offered a grant through the Great Swamp Watershed Association in the amount of
$3,000 for the replanting of warm season grasses and shrubs at Bayne Park Pond. J.
Kovacs stated that after much discussion it was decided that CPAC would make the
recommendation to the TC to accept the grant. The EC supports the acceptance of the
grant from the Great Swamp Watershed Association, because it will filter the runoff from
the surrounding slope as it enters Bayne Park Pond.

The EC also advocates the installation of a swale replacing the present direct outlet of
storm water from Millbrook Road to the creek below Bayne Park Pond.

Harding Open Space Trust (HOST ) - J. Kovacs reported that plans for the Lohuis
Property have been resubmitted. The plans detail a 45 foot long barn that will run
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parallel to James Street with a height reduction from 23 feet to 20 feet. It was discussed
that these plans are at variance with current setback rules and should therefore not be
approved. This will be conveyed to the BOA. It will also be conveyed that the EC
maintains that setback rules in general should be given strong support and enforcement.
Shade Tree - No report

PROJECTS

Easement Stewardship — Easement Consultant, Harriet Honigfeld gave an update on
the Easement Stewardship Project. The form for establishing the baseline on an
easement was modified, to better coordinate with the easement inventory spreadsheet
and make it more effective for municipal level reporting. The form will be available on the
Civic Association website. K. Meister provided the easement inventory information to
Steven Balog, Civic Association reporter for the TC. H. Honigfeld also suggested utilizing
several computer websites for uploading easements to facilitate monitoring and
easement stewardship. The inventory process has been completed and the EC will now
organize a pilot inspection of a Priority One Easement, to organize the monitoring
process in general. It was suggested to start with the Thebault Property. J. Kovacs will
spearhead the monitoring process. K. Meister will follow-up with C. Allyn to update the
computer system with regard to easement monitoring.

Lighting Ordinance - J. Morgan presented a revised draft of the basics of an
Ordinance. A discussion ensued resulting in a recommendation to define and quantify
terms with regard to frequency and duration of illumination and light candle limitations. J.
Morgan will make the revisions to the draft. It was approved by a majority vote of the EC
to submit the draft to the PB.

Deer Fencing and Ostentatious Gates — R. Clew presented a draft of the EC’s
recommendations on a Deer Fencing Ordinance. A copy is attached. The draft was
accepted as presented and it was decided to submit it to the PB for further
consideration. With regard to the subject of Ostentatious Gates, the EC decided that
this is not within the purview of the EC.

Energy Efficiency Analysis - The EC proposal to de-activate a number of streetlights
in the township, was reviewed and accepted in principle by the TC. An article describing
the plan and its rationale will be published on the Civic Association website and in the
Thumbnail, to apprise the residents of the project. The TC requested the numbers of
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each of the light poles, which are to be de-activated. H. Symonds has agreed to provide
this information.

Second Clean-Up Day - R. Clew reported that there was a good turn out for the first
Fall Roadside Cleanup with at least 20 volunteers. The EC congratulated R Clew on a
job well done. He in turn offered special thanks to E. Wiener and K. Meister for helping
to get the word out; L. Lanzerotti for running the dispatch center from the Townhall
parking lot, and T. Toribio for providing all the bags, vests, gloves and tee shirts for the
volunteers participating in the cleanup.

NEW BUSINESS

Updates - K. Meister reported that he had a meeting with Mayor Marshall Bartlett on
September 26, 2011 wherein a draft of the minutes of the September 12, 2011
Environmental Commission were discussed. Regarding Easement Stewardship, M.
Bartlett was in agreement with the implementation of a pilot program. Regarding the
Lighting Ordinance, M. Bartlett was in agreement with A. Newlin in that the current
lighting ordinance is basically sound but could be amended to consider foot candle limits
and bright entrance lights that could pose a potential traffic safety hazard. Regarding
Deer Fencing and Ostentatious Gates, M. Bartlett was in agreement with the EC
recommendations to increase the setback to 50 feet from the centerline of the road and
that similar side and rear setbacks should also be reviewed taking into consideration the
size and shape of the lots.

EC Vacancies - K. Meister called to the Commission’s attention that there were two
vacancies on the EC and that these positions could serve as alternates. The EC consists
of seven regular members and two alternates. The alternates would participate in
meetings but would not vote, unless they were sitting in for a regular member who could
not attend. It was recommended that the EC review candidates for the alternate
positions for further discussion at the November 7, 2011 meeting.

Continuing Education - K. Meister distributed to the members two Resource Papers
published by ANJEC, the Association of NJ Environmental Commissions: “Municipal
Environmental Commissions in New Jersey” and “Site Plan/Subdivision Review: -
Environmental Analysis”. K. Meister also recommended that the EC purchase reprints of
two more recent ANJEC Resource Papers: “Municipal Options for Stormwater
Management” and “Open Space Plan” The copies are 50 cents each plus postage. D.
Hicks will make arrangements to obtain copies for the EC members.

10
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Downtown Committee - K. Meister shared an email he received from Tom MacCowatt
dated October 2, 2011 with regard to the Sustainable Jersey program for the Downtown
Committee and that they were seeking input from the Environmental Commission. K.
Meister explained that the Downtown Committee is involved with the revitalization of the
downtown area of New Vernon. He reviewed a memorandum, dated 7/12/11 from
members of the Downtown Committee, outlining revisions to pertinent existing
Ordinances. P. Saulnier, who also serves on the Downtown Committee, offered to email
the EC members a copy of the pertinent documents for review. K. Meister suggested
that the EC members review the drafted Ordinance and submit their comments to him by
October 8, 2011.

BOARD OF ADJUSTMENT, MEETING AGENDA, October 20, 2011
Request for Extension of Time
Application #BOA-18-10, Antonio Grande, 9 Long Hill Road, Block 17 Lot 44.01;
Request for a 1-year Extension of Time
Pending Applications
Application #BOA-11-11, Keith and Christina Lam, 53 Blue Mill Road, Block 19
Lot 11 Zone R-1; “D” Variances; Adjournment request to the 10/20/11 meeting.
Application # BOA-11-04; David and Mary Beth Lohuis, 4 Oxford Lane, Block 5
Lot 22 Zone RR; “C” Variance; Adjournment request to the 10/20/11 meeting.
Application # BOA-13-11, Damien and Patricia Martins,15 Brook Drive North,
Block 35 Lot 16.03 Zone R1; “C” Variance
Application # BOA-23-10, T-Mobile Northeast LLC & Sectorsite,LLC (Applicants)
NJ Conference 7" Day Adventists (Owner), 501 Tempe Wick Road, Block 33 Lot 9,
Zone RR; Preliminary / Final Site Plan and “D” Variance; Adjournment request to the
10/20/11 meeting.
New Applications
Application # BOA-18-11, Thomas and Angelina Pecora, 108 Village Road, Block 15
Lot 19 Zone RR ; “C” Variance

Harding Open Space Trust reported that the Morris County Preservation Trust 2011
Open Space recommended to the Freeholders that Primrose Phase Il, 69.7 acres,
receive full funding of $2.88 million. Although funding depends on a positive vote by the

11
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Country freeholders, this is an encouraging step to Harding for the ultimate preservation
of the property on Brook Dr. South

PLANNING BOARD ,
HISTORIC PRESERVATION COMMISSION, no reports this month.

Civic Association News and Announcements

Civic Association: The DEADLINES FOR THE next 2 issues OF THE THUMBNAIL
are December 9 and January 7. Current and past issues of Thumbnail, as well as the
Directory are also on our Website: http:/www.hardingcivic.org. Send questions or
comments about Thumbnail to editor, email address: hesnaj@verizon.net, or the
Harding Township Civic Association, PO Box 72, New Vernon, NJ 07976. The Civic
Association website, www.hardingcivic.org, is updated frequently; we post events sent to
our e-mail address: submissions@hardingcivic.org.

TOWNSHIP RECYCLING

The Hours of operation are every Wednesday from 7AM. to noon (7— 9AM self
service); and every other Sat.: 9AM to noon: Dec 3, 17.

Commingled Recyclables: consists of all aluminum and tin cans, glass bottles, and
only plastic bottles and containers with the Recycling symbol, and #1 or #2. Try to crush
plastic bottle to conserve space. Please remember no plastic or paper bags.
Commingled Mixed Paper recycling; consists of all paper, cardboard, newspaper,
office paper, magazines, and books. Please put loose or shredded paper in paper bag.
Please flatten all boxes or fill with other paper products. Other accepted items;
Batteries; automotive (car) and household (rechargeable accepted); Automotive and
light truck tires, (on or off rim) and Propane tanks (BBQ size only)

Computers, monitors, laptops and televisions. cannot be put into household trash.
However, they can be brought to the Harding Twp DPW recycling center at the regular
hours of operation. Tracy Toribio of Harding Twp DPW will answer your recycling
questions 973 267 2448, Mon- Fri 8:30 am to 3 pm.
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DATES TO REMEMBER, meetings as noted.
Environmental Commission (1St Monday)
Seniors (2nd and 4" Thursday)Chrst KingCh
Planning Board (4th Monday)

Hist Preservtion Comm (1stThursday)

Board of Health (2" Thursday)

Board of Education (1st and 3rd Monday)
Board of Adjustment (3rd Thursday)
Township Committee(3™ Wed)

Harding Open Space (2" Wed)

Harding Twp Civic Association (3rd Tues)
Municipal Court- has merged with Madison NJ Court

7:30 PM
11 AM

7:30 PM
7:30 PM
7:30 PM
7:30 PM
7:30 PM
7:30 PM
7:30 PM
7:30 PM
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